
                     

           SACKETS HARBOR CENTRAL SCHOOL BOARD OF EDUCATION OFFICIAL 

PROCEEDINGS 

July 9, 2013 

 

The reorganizational meeting of the Sackets Harbor Central School Board of Education, Sackets Harbor, NY, was called to 

order by Gregg Townsend, at 3:05 p.m. in the Library 

  

Members Present:  Gregg Townsend, Stephen Swain, Christine Allen, Angela Green, Dale Phillips 

 

Others Present: Frederick E. Hall, Jr., Superintendent; Jennifer Gaffney, Principal; Julie Gayne, Sheri Rose 
 

13-14 1  Moved by Swain, seconded by Phillips to elect Gregg Townsend as Board of Education  

Elect   President. 

G. Townsend 

as Board of  Yes:   Swain, Phillips, Green, Allen 

Education  Abstain:   Townsend 

President  No:   None 

   The motion carried. 

 

13-14 2  Moved by Phillips, seconed by Allen, to elect Stephen Swain as Board Vice President. 

Elect 

S. Swain  Yes:   Phillips, Green, Allen, Townsend 

as Board  Abstain:   Swain 

Vice    No:   None 

President  The motion carried. 

 

13-14 3  Moved by Swain, seconded by Allen, to appoint Julie Gayne as District Treasurer. 

Appoint 

J. Gayne  Yes:  Phillips, Green, Allen, Townsend, Swain 

as District  No:   None 

Treasurer  The motion carried. 

 

13-14  4  Moved by Allen, seconded by Swain, to appoint Sheri Rose as District Clerk 

Appoint 

S. Rose  Yes:  Phillips, Green, Allen, Townsend, Swain 

as District  No:   None 

Clerk   The motion carried. 

 

Oath of Offices were administered. 

 

Courtesy of the Floor was extended. 

 

Mr. Jason Jantzi, Bernier Carr & Associates, reviewed with the Board of Education abatement options in the 1967 classroom wing.  Mr. 

Jantzi reported there are cracked tiles but there are no loose tiles and deems it a safe environment since there are several years of layered 

wax on the floor.  The areas are encapsulated.  Mr. Jantzi has been in contact with Carl Thurneau at SED regarding a local emergency vs. 

SED emergency.  The Board of Education can deem the floors a local emergency and can put the project out to bid before SED approval.  

If the State Education Department does not feel it is an emergency project and finds it a local emergency the district will not receive State 

Aid as a one-year process. 

 

Mr. Jantzi reviewed options with the Board of Education instead of abatement.  The options would be to place VCT tile down over top of 

the floors.  No special preparation would be needed only removing wax and installing the tile.  This would be the quickest, easiest, and 

cost effective.  The other option would be to install a floating floor which may not meet ADA requirements. Mr. Jantzi indicated the 

district would be approved by SED to go over the floor with VCT Tile. 

  

Mr. Jantzi has tried to contact the Jefferson-Lewis ADHERA Supervisor but has not received a return call.  Mr. Janzti recommends going 

over the tile and would be writing a letter to the Jefferson-Lewis ADHERA Supervisor. 

 

The Board consented to covering the tiles with VCT tile in the 1967 wing classrooms. 

 

Mr. Jantzi left the meeting at 3:30 p.m. 

 

13-14  5  Appoint Karen Williams as Deputy Tax Collector at a rate of $12 per hour. 

Appoint 

Karen Williams Yes:  Phillips, Green, Allen, Townsend, Swain 

as Deputy  No:   None 

Tax Collector The motion carried. 

at a rate of 

$12 Per Hour 

13-14 6  Moved by Green, seconded by Swain, to appoint O'Hara & O'Connel1 as School Attorney. 

Appoint 

O’Hara &  Yes:  Phillips, Green, Allen, Townsend, Swain 

O’Connell   No:   None 

as School  The motion carried. 

Attorney 

 

13-14 7  Moved by Swain, seconded by Green, to appoint the following: 

Appoint 

the Following Appoint Daniel Cappon as School Physician. 

   Appoint Lisa Ingerson as Central Treasurer for the Extracurricular Accounting. 

   Appoint Lisa Ingerson as Extracurricular Auditor. 

   Appoint Principal as Athletic Director. 

   Appoint Principal as Health Coordinator. 

   Appoint Principal as Attendance Officer. 

   Appoint the Superintendent as Title IX Compliance Officer. 

Appoint the Superintendent as Purchasing Agent with authorization to make transfers up to $5,000.00. 

   Appoint the Superintendent to certify payrolls. 

   Appoint Superintendent to be second original signature on checks over $1,000.00. 

   Appoint Randy Kellar as LEA Designated Representative (Asbestos). 



   Appoint Jennifer Gaffney as Director of Instructional Technology. 

   Appoint Joey Dame as Substitute Caller at a rate of $10 per hour. 

   Appoint Julie Gayne as Records Access and Records Management Officer. 

   Appoint Building Principal as Medicaid Compliance Officer. 

   Appoint Building Principal as Special Education Chairperson. 

   Appoint Principal and Guidance Counselor as Dignity for All District Coordinators. 

   Appoint Superintendent and Principal as Sackets Harbor Central Testing Integrity       

   Officers. 

 

   Yes:  Phillips, Green, Allen, Townsend, Swain 

   No:   None 

   The motion carried. 

 

13-14 8  Moved by Green, seconded by Swain, to approve investments of funds by the Superintendent or Treasurer. 

Approve 

Investments of Yes:  Phillips, Green, Allen, Townsend, Swain 

Funds by the No:   None 

Superintendent The motion carried. 

or Treasurer 

 

13-14 9  Moved by Green, seconded by Allen, to approve the Treasurer to administer $200.00 in the petty cash fund. 

Approve  

Treasurer to Yes:  Phillips, Green, Allen, Townsend, Swain 

Admister  No:   None 

$200.00  The motion carried. 

in the 

Petty Cash 

Fund 

 

13-14 10  Moved by Phillips, seconded by Allen, to approve $75.00 for School Lunch Fund petty cash. 

Approve 

$75.00 for  Yes:  Phillips, Green, Allen, Townsend, Swain 

School Lunch No:   None 

Fund Petty  The motion carried. 

Cash 

 

13-14 11 Moved by Allen, seconded by Green, to approve mileage reimbursement of .485 cents per mile for  

Approve  approved travel by District employees. 

Mileage 

Reimbursement Yes:  Phillips, Green, Allen, Townsend, Swain 

of .485 cents No:   None 

Per Mile for  The motion carried. 

Approved 

Travel by 

District 

Employees 

 

13-14 12  Moved by Swain, seconded by Green, to approve the following resolution: 

Approve the   

Following  Adopt the following resolution concerning financial records: RESOLVED, that the Sackets Harbor Central School 

Resolution District will continue to use the following standard requirements set forth below, which among others are outlined in 

the regulations of the Commissioner of Education of the State of New York: 

a.  Approved system of Treasurer's receipts 

b.  Annual audit of the financial records by a certified public accountant,  

    independent or outside accountant. 

 

   Yes:  Phillips, Green, Allen, Townsend, Swain 

   No:   None 

   The motion carried. 

 

13-14 13  Approve rate of substitute pay for teachers  $65 uncertified   $80 certified 

Approve Rate Substitute teacher for a continuous period of four weeks will be paid as follows: 

of Substitute  1 -20 days - Regular substitute pay - $80 per day; 21 -45 days - $95 per day: 

Pay for   46+days-$110 per day 

Teachers &  Non-Instructional substitute pay $8.50 per hour. 

Non-Instructional 

Substitute Pay Yes:  Phillips, Green, Allen, Townsend, Swain 

   No:   None 

   The motion carried. 

 

13-14 14  Moved by Green, seconded by Allen, to adopt the following resolution for Employee Blanket Bond: District Treasurer- 

Adopt the  $1,000,000.00 and District Tax Collector - $600,000. 

Following 

Resolution  Yes:  Phillips, Green, Allen, Townsend, Swain 

for Employee No:   None 

Blanket Bond The motion carried. 

 

 

13-14 15 Moved by Allen, seconded by Green, to approve regular Board of Education meetings on the third Tuesday of the 

Approve  month at 5:00 P.M. 

Regular   

Board Meetings Yes:  Phillips, Green, Allen, Townsend, Swain 

   No:   None 

The motion carried. 

 

13-14 16  Moved by Green, seconded by Allen, to appoint the following: 

Appoint the  

Following  Appoint the following members for Committee on Pre-School Special Education: 

Chairperson - Carol Barkley 

Parent Reps.- Janice DiMonda, Tracey Blair-Bristow 

County Rep - Ljuba Cuetkovic and Roger Ambrose 

Evaluator - Milestones, Benchmark Family Service Inc., JRC, Building Blocks Family Service 



 

   Appoint the following members for the Committee on Special Education: 

Chairperson -Carol Barkley 

Parent Reps.- Janice DiMonda, Tracey Blair-Bristow 

School Psychologist - Carol Barkley 

School Physician - Daniel Cappon 

 

   Yes:  Phillips, Green, Allen, Townsend, Swain 

   No:   None 

   The motion carried. 

 

13-14 17  Moved by Allen, seconded by Swain, to approve Poulsen & Podvin, P.C. as the External Auditors. 

Approve 

Poulsen &  Yes:  Phillips, Green, Allen, Townsend, Swain 

Podvin, P.C.  No:   None 

as External  The motion carried. 

Auditors 

 

13-14 18  Moved by Phillips, seconded by Allen, to approve Anne Spaziani as Internal Claims Auditor. 

Approve 

A. Spaziani  Yes:  Phillips, Green, Allen, Townsend, Swain 

as Internal  No:   None 

Claims Auditor The motion carried. 

 

13-14 19  Moved by Allen, seconded by Green, to approve Key Bank of New York as the local bank. 

Approve  

Key Bank of  Yes:  Phillips, Green, Allen, Townsend, Swain 

New York as  No:   None 

the Local  The motion carried. 

Bank 

 

13-14 20           Moved by Phillips, seconded by Green, to authorize the Superintendent to approve all conferences, conventions,  

Authorize          workshops, etc. for the school district. 

Superintendent 

to Approve all Yes:  Phillips, Green, Allen, Townsend, Swain 

Conferences,       No:   None 

Conventions,  The motion carried. 

Workshops, etc. 

for the School 

District 

 

13-14 21  Moved by Green, seconded by Allen, to authorize the Superintendent to apply for Grant in Aid Money. 

Authorize 

the   Yes:  Phillips, Green, Allen, Townsend, Swain 

Superintendent     No:   None 

To Apply for  The motion carried. 

Grant in Aid 

Money 

 

13-14 22  Moved by Allen, seconded by Green, to approve Watertown Daily Times as the local newspaper. 

Approve 

Watertown  Yes:  Phillips, Green, Allen, Townsend, Swain 

Daily Times        No:   None 

as the   The motion carried. 

Local Newspaper 

 

13-14 23  Moved by Allen, seconded by Green, to readopt all Board of Education policies in effect during the previous year. 

Readopt 

all Board of  Yes:  Phillips, Green, Allen, Townsend, Swain 

Education          No:   None 

Policies in  The motion carried. 

Effect during 

the Previous 

Year  

 

13-14 24 Moved by Allen, seconded by Green, to approve mileage stipend of $1,000.00 for Principal and $500.00 for District  

Approve Treasurer. 

Mileage 

Stipend for  Yes:  Phillips, Green, Allen, Townsend, Swain 

Principal &         No:   None 

District   The motion carried. 

Treasurer 

 

13-14 25 Moved by Green, seconded by Allen, to approve participation in the National School Lunch and Breakfast Program for  

Approve  2013-2014. 

Participation 

in the National Yes:  Phillips, Green, Allen, Townsend, Swain 

School Lunch      No:   None 

and Breakfast The motion carried. 

Program 

for 2013-14 

 

13-14 26  Moved by Swain, seconded by Allen, to approve June 18, 2013 Minutes. 

Approve 

June 18, 2013 Yes:  Phillips, Green, Allen, Townsend, Swain 

Minutes            No:   None 

                    The motion carried. 

 

 

 

 

 



 

13-14 27  Moved by Phillips, seconded by Allen, to Approve CSE Recommendation #604. 

Approve CSE 

Recommendation Yes:  Phillips, Green, Allen, Townsend, Swain 

No:   None 

   The motion carried. 

 

13-14 28  Moved by Green, seconded by Allen, to approve Treasurer's Reports, Extracurricular Report, Budget Transfers,  

Approve  Warrants and Internal Claims Auditor Report 

Treasurer’s 

Report,  Yes:  Phillips, Green, Allen, Townsend, Swain 

Extracurricular No:   None 

Report, Budget The motion carried. 

Transfers,  

Warrants and 

Internal Claims 

Auditor 

Report 

 

13-14 29  Moved by Allen, seconded by Swain, to approve payments of bills through July and August. 

Approve 

Payments of  Yes:  Phillips, Green, Allen, Townsend, Swain 

Bills through  No:   None 

July and  The motion carried. 

August 

 

13-14 30  Moved by Swain, seconded by Phillips to appoint Angela Green as JLSBA delegate  

Appoint 

A. Green as  Yes:  Phillips, Allen, Townsend, Swain 

JLSBA Delegate Abstain:  Green 

   No:  None 

                    The motion carried 

 

13-14 31           Moved by Phillips, seconded by Green to appoint Stephen Swain as JLSBA alternate. 

Appoint 

S. Swain           Yes:  Phillips, Allen, Townsend, Green 

as JLSBA          Abstain:   Swain 

Alternate           No:   None 

   The motion carried. 

 

Julie Gayne took the opportunity to discuss the 2012-2013 SLF performance.  Discussion took place on Lunch and Breakfast Budget for  

the 2013-14 school year.  The Board of Education reviewed current lunch and breakfast program prices. 

 

The Board of Education consented to increase the K-12 breakfast price from $1.10 to $1.25 and K-6 lunch price from $2.00 to $2.25 and  

the adult lunch price from $3.75 to $4.00. 

 

13-14 32           Moved by Green, seconded by Swain, to approve the Lunch and Breakfast budgets for 2013-2014, with General Fund  

Approve           paying a portion of fringe benefits if necessary. 

Lunch & 

Breakfast          Yes:  Phillips, Green, Allen, Townsend, Swain 

Budgets for        No:   None 

2013-14 with      The motion carried. 

General Fund 

Paying a portion 

of Fringe 

Benefits if 

Necessary 

 

13-14 33           Moved by Phillips, seconded by Green, to approve Jordan Allen as Boys’ Modified Soccer Coach pending  

Approve           verification of coaching certificate. 

J. Allen as 

Boys’   Yes:  Phillips, Green, Townsend, Swain 

Modified  Abstain:   Allen 

Soccer Coach      No:  None 

Pending  The motion carried. 

Verification 

of Coaching 

Certificate 

 

13-14 34  Moved by Allen, seconded by Green, to approve Ron Burris as Art Club Advisor for the 2013-14 school year. 

Approve 

R. Burris  Yes:  Phillips, Green, Allen, Townsend, Swain 

as Art Club  No:   None 

Advisor for  The motion carried. 

the 2013-14 

School Year 

 

13-14 35  Moved by Phillips, seconded by Swain, to approve Summer Data Stipend for three additional work days for Guidance  

Approve  Counselor to complete NYS Data Linkage, Master Scheduling, TPIN Distribution times, Elementary Schedule at a rate  

Sumer Data  of $256.00 per day. 

Stipend for 

Three Additional Yes:  Phillips, Green, Allen, Townsend, Swain 

Work Days for No:   None 

Guidance   The motion carried. 

Counselor 

at a rate of 

$256.00 per 

Day 

 

 

 

 



13-14 36  Moved by Allen, seconded by Green, to approve Brenda Rogers as seasonal two-month cleaner beginning 

Approve  July 23, 2013 @ $8.50 per hour.  

B. Rogers 

as Seasonal  Yes:  Phillips, Green, Allen, Townsend, Swain 

Two-Month  No:   None 

Cleaner   The motion carried. 

Beginning 

July 22, 2013 

@ $8.50 per hour 

     

13-14 37  Moved by Allen, seconded by Green, to approve 2013-14 Annual Rental Statement from July 1, 2013 to June 30, 2014  

Approve  with Jefferson-Lewis-Hamilton-Herkimer-Oneida BOCES. 

2013-14 

Annual Rental Yes:  Phillips, Green, Allen, Townsend, Swain 

Statement from No:   None 

July 1, 2013 to The motion carried. 

June 30, 2014 

With Jefferson- 

Lewis-Hamilton- 

Herkimer-Oneida 

 

13-14 38           Moved by Green, seconded by Phillips, to approve Poulsen & Podvin as External Auditors for a two-year period  

Approve           July 1, 2013 – June 15, 2015 as per optional two-year extension through RFP. 

Poulsen & Podvin 

As External        Yes:  Phillips, Green, Allen, Townsend, Swain 

Auditors for a      No:   None 

Two-Year          The motion carried. 

Period 

July1, 2013 – 

June 15, 2015 

 

Superintendent's Report 

 

Mr. Hall reported the district is working with Lyme Central School, Lead Agency, Belleville-Henderson, Alexandria Bay, and LaFargeville 

on a STEM 9-12 Excellence Grant available through the Department of Defense.  There is $15 million dollars to be given out to provide 

students with higher electives in Mathematics, Science and Technology along with training staff, technology and computers for students 

interested in the two fields.  Our district’s military population will help with the grant.  

 

Mrs. Allen inquired if State Colleges are accepting JCC Distance Learning college credit courses.  Mrs. Allen has been told that some 

credits are not being accepted.  Mr. Hall indicated some schools may not and individuals will need to check per institution before 

finalizing commitment. 

 

Mr. Hall reported on feedback from parents regarding the decision for selecting the 16 students to have the opportunity to take the 

Introduction to Sociology distance learning course.  There were some parents who felt the selection process should have been done by 

GPA. Mr. Hall explained to those parents unfortunately we have 20 college/career ready students with only 16 seats available.  Mr. Hall 

assured the parents the situation would be monitored very closely and if there is a criteria piece that was missed, the district will evaluate 

the process. 

Mr. Hall reported the External Auditors have been in the building the past two days.  Mr. Hall reported that everything looks good so far. 

Mr. Hall reported the district will start interviewing for the kindergarten position on Wednesday, July 10. 

Mr. Hall reported that Mrs. Ingerson was “kicked back” on the highly qualified report for SED.  Mrs. Ingerson has tested out on the CLEP 

exam in general science and is now 100 percent highly qualified and the certification change has been made in the system. 

Mr. Hall reported the Marine Biology trip to Florida went well. 

Mr. Hall reported the Student Handbook will be updated to reflect legal changes.  The Student Handbook will need to be approved at the 

August meeting. 

Mr. Hall reported that he and Ms. Gaffney have completed all APPR’s and have reviewed all faculty member scores. 

Mr. Hall reported that he and Ms. Gaffney attended an Active Shooter Taining on June 25. 

Mr. Hall reported the rubber membrane on the flat roof over the kitchen is stretching which has been confirmed by Jason Jantzi, Bernier, 

Carr & Associates.  The district is in the process of obtaining quotes. 

Mr. Hall reported the Baccalaureate Service and Alumni Banquet was beautiful.  Mr. Hall expressed his apologizes on the voice-over with 

Alexis Martin.  Mr. Hall reported that he had contacted Mrs. Sharon Martin and extended his sincere apologies.  The District Office will 

be revising the voice-over process for future graduations.  Mr. Hall once again expressed his sincere apologies. 

 

Mrs. Allen reported she has had some parents express they would be willing to pay for their child/ren to take driver education if the district 

could make it available.  Mr. Hall responded that it is illegal for a district to charge tuition for a public school class. 

 

Principal's Report 

 

Ms. Gaffney took the opportunity to thank the Board of Education for working with Ms. Gaffney during the post-assessment process.  

Todd Green and his staff did a tremendous job of being responsive during an incredibly challenging and busy time of year.  Assessment 

building is a new process for BOCES and they have a nice job of leading the way.  The district is closely analyzing the quality of the 

assessments being created in each subject area/grade level to determine if we desire to move forward with BOCES-created assessments. 

Ms. Gaffney reported that she has contacted each of the students interested in cheerleading that the district does not have the numbers to 

move forward with hiring a coach for the 2013-14 school year.  Ms. Gaffney indicated she will also inform athletes in her summer letter 

and newsletter. 

Ms. Gaffney reported meeting with ASAC to review district, county, and national data on student at risk behaviors.  The district will use 

this data to plan prevention programs and target any areas of concern. 

Ms. Gaffney reported attending an autism training on June 21. 

Ms. Gaffney reported attending Active Shooter Training on June 25. 

Ms. Gaffney took the opportunity to publicly thank Tim and Pam Scee for allowing her and Mr. Hall to purchase ice cream cones for SHCS 

faculty and staff for Appreciation Week for the past three years.  This is a great way to support a fantastic local business and give our 

faculty and staff a small treat to show them how much the district appreciates all that they do. 

Ms. Gaffney reported she will remain a member of the Frontier League Executive Committee.  Ms. Gaffney indicated for 2013-14 she will 

be leading the revamping of the Frontier League Constitution. 

Ms. Gaffney reported she is preparing for kindergarten interviews.  Ms. Gaffney took the opportunity to publicly thank Kathy Reichhart.  

Dan Green and Alynda Haycock for being willing to serve on the committee. 

Ms. Gaffney reported Mrs. Jennifer Berie received the 2013 Teach of Excellence Award.  Mrs. Berie was give a $500 grant for classroom 

enhancement. 

Ms. Gaffney reported she was a judge for the Jefferson County Fair Spelling Bee.  Annika Jantzi placed 2nd and McKenzie Boulton placed 

3rd. 

 

 

 



 

New Business 

 

Mrs. Green reported the Health Clinic in the Barracks has a new physician, Dr. Brett, who indicated he would be willing to do 

presentations to our students. 

 

Mr. Hall indicated that a community member reported the clinic is available for school physicals if the district’s Chief Medical Officer is 

not available. 

  

Old Business 

 

Julie Gayne presented the 2012-2013 General Fund summary.  A comparison of budget to actual revenues and expenditures was discussed.  

The increase to fund balance was $111,000.  Although revenues came in slightly under budget, expenditures also remained under budget.  

The district’s budget remains very tight and requires continual monitoring with conservative purchasing practices.  Julie Gayne reported 

overall it was a good year. 

 

Board Issues 

 

There were no Board issues. 

 

13-14 39 Moved by Allen, seconded by Green, to adjourn the meeting. 

Adjourn 

 

  Yes:  Phillips, Green, Allen, Townsend, Swain 

  No:   None 

  The motion carried. 

 

The meeting adjourned at 5:20 p.m. 

 

 

 

_____________________________________    ___________________________________ 

Sheri Rose, District Clerk       Gregg Townsend, Board President 
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